
                                                                                                                                                                                                                                                                                                                                     
   

 

 

 

 

 

 

Transforming Communities 
 

Our Mission  

 

To develop transformative learners who collaborate, use ICT as tools for 

learning, self-regulate, and be innovative problem solvers in the local, wider 

and global community 

  

 

 

 

  



                                                                                                                                                                                                                                                                                                                                     

Our Values 

At Mayfield we value the skills and attitudes of an effective learner as well as 

these concepts  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Collaborative, communicate effectively, work in partnership, 
connect to the local, wider and global community. 
 
 
 
 

Can do it! Confident and resilient, learn from mistakes, set goals 
and work actively to achieve them. 
 
 

Take responsibility for actions, think about and understand 
consequences, lead by example 
 
 

Respect for self, others and the environment, listen, help and 
encourage others, value and respect diversity. 
 
 



                                                                                                                                                                                                                                                                                                                                     

 



                                                                                                                                                                                                                                                                                                                                     

 
 



                                                                                                                                                                                                                                                                                                                                     

 



                                                                                                                                                                                                                                                                                                                                     

 



                                                                                                                                                                                                                                                                                                                                     

 



                                                                                                                                                                                                                                                                                                                                     

Annual Overview 2025 
Curriculum  
Goal  Initiative NELP Actions 

Nurturing in our learning environment 
through future-focused teaching and 
learning 

Ministry of Education Refreshed 
Curriculum in Reading, Writing and 
Maths through Structured Literacy 
and Maths approaches 
 
 
 

Tahi - Learners and their whānau are 
at the centre of education 
Wha – Every akonga/ learner gains 
sound foundation skills including 
literacy and numeracy 
Meaningfully incorporate te Reo 
Māori and tikaanga Māori into the 
everyday life of learning 
SIF – Learning, Learning Progress and 
achievement, Responsive Curriculum 
Planning, Effective teaching, 
Evaluation and Improvement 

Consolidate structured literacy 
approaches Years 1-3, and establish 
in Years 4-6 
Establish Maths approaches (scope 
and sequence) across the whole 
school. 
Plan, implement and commit to One 
hour  
Explicit teaching approaches used  
Monitoring progress and achievement 
through the use and analysis of 
student achievement data.   
Use new assessment processes to 
collect information and data. 
Me Reo Māori me ona tikaanga is 
taught daily and used in our everyday 
life at MPS 

Attendance 
Goal  Initiative NELP Actions 
Ensure 80% of students attending 
90% regularly daily, weekly and 
termly.  

Ministry of Education Stepped 
Attendance Response (STAR)  
 

Toru - Reduce barriers to education 
for all, including Maori and Pacific 
learners/akonga, disabled learners/ 
akonga and those with learning 
support needs 
SIF – Partnerships, Effective teaching, 
Leadership and Capability 
 
 
 

Identify irregular attendance and take 
immediate action. 
 



                                                                                                                                                                                                                                                                                                                                     
Community 
Goal  Initiative NELP Action 
Fostering our community bonds 
through cultural responsiveness and 
community voice 

Kahui Ako – ōtara ō te Rererangi Kāhui 
Akō  
Painga Project 
 
 

Rua – Have high aspirations for every 
learner/ akonga, and support these by 
partnering with their whanau and 
communities to design and deliver 
education that responds to their 
needs, and sustains their language, 
culture and identity. 
SIF- Partnerships 

Whanau Days 
Goal Setting 
Whanau voice 
Kahui Ako led events 
Painga Project – Hearing and Vision   

Hauora Wellbeing 
Goal  Initiative NELP Action 
Ensuring we nurture our staff and 
students by building wellbeing and 
resilience at Mayfield School. 

Student Led activities with support 
from CLM and Kia Ora Ake Leaders. 
Whare Tapa Wha Model and values 
programme strengthened with in 
school  
Te Mara/ Garden – Peace garden 
Peer Mediation 

Toru - Reduce barriers to education 
for all, including Maori and Pacific 
learners/akonga, disabled learners/ 
akonga and those with learning 
support needs 
SIF – Environment, Inclusive 
Learning, Wellbeing and Safety, 
Leadership and Capability 

Lunchtime sports and activities  
Peer Mediation support 
Establish a peace garden to honour 
past and present students and staff 
 
 

 

  

 

 

 



                                                                                                                                                                                                                                                                                                                                     

 

Annual Plan 2025 
Strategic Goal 1 –Curriculum  
Culturally Responsive/Inclusive, Rich Knowledge based 

Nurturing in our learning environment through future-focused teaching and learning  

Annual Target All students have access to the refreshed Maths and Literacy Curriculum, foundation skills and 
knowledge to accelerate students learning.  

Links to Board Targets and Education Requirements NELP 1 &4 
MPC 
SIF 

What do we expect to see by the end of the year? ALL students achieve and experience success gaining the foundational literacy and numeracy 
knowledge required.  
Te Reo Māori is embedded in our everyday language across the school  
Greater understanding by leaders and teachers of the structured approaches to learning in 
Reading, Writing and Maths 

Actions  Responsibility Resources Timeframe How will we measure and evaluate 
success? 

Structured Literacy 
Approaches 
established Years 
4-6 
Consolidate 
structured literacy 
approaches Years 
1-3 

Teachers 
Senior Leaders 
Tumuaki 
 

Curriculum Term 2 – 4 
 
 
 
 
Term 1 - 4 

Foundations skills and knowledge  
Significant shifts in achievement for all 
students 
Achievement data and analysis 
Planned for and implemented daily (hour) 
Structured Literacy Phonics data Years 0-3 

Structured Maths 
approaches and 
curriculum used 
across the school 
Years 1-6 

Teachers 
Senior Leaders 
Tumuaki 

Curriculum Term 2 -4 Planning in Maths links to new curriculum, 
effective teaching strategies grounded in 
the science of learning.  
Progress and shifts for all students 
Achievement data and analysis 
Planned and implemented daily (hour) 
 



                                                                                                                                                                                                                                                                                                                                     
     
Te Reo Māori me 
ona tikaanga is 
deliberately 
planned for and 
taught daily. 
Language and 
identities are 
recognised and 
celebrated across 
all cultures  
 

School Leader 
All teachers 
Tumuaki  

Ka Hikitia 
Te Arataki marau 
mō te āko o te reo 
Māori 
Tapasa 
 

Terms 1-4 Student engagement is visible and 
demonstrated through the the Treaty 
Principles partnerships, powhiri term by 
term  
Leader/ appointed teacher supports staff 
and students and liase with mana whenua 
Evaluations and reflections per term 
Achievement information and data 
 

NZAquabots 
Introduction to 
STEM  
 

Student 
Councillors 
Ministry of 
Inspiration 
Tumuaki 

MOI 
 

Term 2  Participation Auckland based underwater 
robotics competition 
Student Journal 

Strategic Goal 2 – Attendance  Improve overall attendance and reduce absenteeism in line with Stepped Attendance 
Response (STAR) 

Annual Target Ensure 90% of students attend school regularly daily, weekly and termly 80% of the time 
Links to Board and Education Requirements  NELP 3 

MPC 
SIF 

What do we expect to see by the end of the year? Shift in attendance rates and student achievement 
Actions  Responsibility Resources Timeframe  How will we measure and evaluate 

success? 
Establish an 
Attendance Plan 
Tracking form 
improved to track 
and monitor 
attendance each 
day, weekly and 
term. 

Teachers 
Office Staff 
SLT 

Attendance 
Officer 
Attendance MOE, 
SMS system 

Term 1 -4 Termly Attendance Reports MOE 
School Attendance Data daily, weekly, 
term. Demographics 
 
 
 



                                                                                                                                                                                                                                                                                                                                     
Celebrate and 
recognise improved 
attendance 
 

Teachers 
Tumuaki 

 Terms 1-4 Newsletters – class and whole school 
attendance for the week and term 
100% Attendance Certificates end of each 
term 
 

Community 
Evening 

Tumuaki 
EWS  

 Term 1, Term 3 Improved attendance data  
Attendance  

Strategic Goal 3 – Community/Hapori  
Annual Target Fostering our community bonds through cultural responsiveness and community engagement 
Links to Board and Educational Requirements NELP 2 

MPC 
SIF 

What do we expect to see by the end of the year Greater whanau engagement and participation. 
Whanau work collaboratively with school to enhance the learning of all students 

Actions  Responsibility Resources Timeframe  How will we measure and evaluate 
success? 

Various school, 
local events  

Tumuaki 
Leaders 
Teachers 
Kahui Ako 

 Terms 1-4 
 
 
Term 2 

Participation and attendance (numbers) 
Whanau Voice 

Engagement in 
sports and cultural 
events 

Tumuaki 
HAL Advisor 
Kia Ora Ake 
Leaders 

Healthy Active 
Learning (HAL)  
Kia Ora Ake 
Initiative 

Terms 1-4 Coaching specific events 
Whanau Voice 
 

Access various 
agencies to support 
learning  

Swiss, RTLB, 
RTLit, Mana 
Health,  

 
 
Painga Ora 

Term 1- 4 
 
Term 2 

 

Strategic Goal 4 – Hauora Wellbeing  
Annual Target Ensuring we nurture our staff and students by building wellbeing and resilience at Mayfield 

School. 
Links to Board and Educational Requirements NELP 3 

MPC 
SIF 

What do we expect to see by the end of the year? Students feel confident to take calculated risks when facing learning and social challenges. 



                                                                                                                                                                                                                                                                                                                                     
Teachers persevere in the face of change and understand the change to lead change within 
school.  
School culture reflects a safe, happy and confident learners 

Actions  Responsibility Resources Timeframe  How will we measure and evaluate 
success? 

Student Lunchtime 
Sports/Activities 
led by Student 
leaders. 
Values 
programmes 
including PB4L 

Tumuaki 
HAL Advisor 
Kia Ora Ake 
Leaders 
Lead Teacher 
 

Healthy Active 
Learning (HAL)  
Kia Ora Ake 
Initiative 

Terms 1-4 
 
 
 
 
Term 2 

Student Participation and engagement. 
Student Voice 
Parent/ Whanau Voice 
Community Feedback 
 

 

 

 

 

 

 

 

 


